
December 12, 2023

Attendees: Joe D’Agostino, Chris O’Connor, Marcus Collins, Maegan Schlitzer, Jen Johnson, Ava Florest,
Eileen Sweeney, Kristen Nolan, Tom Burkholder, James Domestico, Kendra Seaman, Shannon Fitzpatrick,
Sarah Mahoney, Matt Evans, Jill Beauregard, Dave Seermon.

Upcoming Meeting Dates:

January 11, 2024 @ 7pm
February 13, 2024 @ 7pm
March 12, 2024 @ 7pm
April 9, 2024 @ 8pm
May 14, 2024 @ 8pm
June 11, 2024 @ 8pm
July 9, 2024 @ 8pm

Meeting commences at 7:02pm EDT

November meeting notes: Adopted

Treasurer’s report: Shared. Comfortable cash position. Should discuss budget objectives with
available funds. Fury tournament payments are coming in. Upcoming expected expenses
include training facility payments and the annual fee for the AED at Pisani, along with expected
costs for summer tournaments.

Spring Rec Registration Update: Shannon shared a slideshow of enrollment data, comparing
2023 figures with 2022 enrollment. Numbers seem on track with 2022, considering we started
registration a month earlier this year. Shannon to distribute slideshow to group. The following
board members will help spread the word about spring registration with their school’s
grade-specific Facebook pages:
Shannon - Parmenter;
Sarah - Kennedy;
Kristen - Oak Street;
Matt Evans - Remington 8th grade;
Joe - Keller grades K, 4th, 6th;
Maegan - ASMS, Keller remaining grades;
Should investigate which Charter school families could share registration information with their
school as well.



Fury Updates: Almost all families have accepted their roster spots and paid at least the first fee
installment; a handful at the 12, 14, and 18U still to pay. Chris to follow up with remaining
families now that Shannon had previously reached out.

Chris will reach out to coaches regarding the SafeSport and Ace Training certifications. Kendra
asks that coaches send her PDFs for reimbursement, Chris notes most coaches cover these
costs.

Winter Training Clinics: Marcus will be providing a guideline for winter training clinics to the
Division Directors with suggestions for drills based on age. He will attend some clinics to help
out. Jill requested a list of coaches of registered players, per division, from Shannon so that
Division Directors can request additional volunteers. Marcus to follow up with Fall Ball
participants to notify them of available clinics.

Tournament Committee Update:
Home tournament schedule (now finalized with USA Softball):

- Memorial Day: 10A, 12A
- July 19-21: 10B, 12B
- August 2nd - 4th: 14U

Registrations are continuing to come in and teams are being accepted; payments are starting to
arrive. Steve to post the 14U tournament to the USA Softball website this week.

Signage and Flagpole Update: The flagpole was installed Friday, December 1st. Franklin
Fastpitch flag has been ordered through Xpression Prints. The American flag will be raised on
Opening Day, tournaments, etc. but not permanently until there is lighting to the pole.

Signs were installed by Cam on Friday, December 8th.

Meeting adjourns at 7:29 pm EDT


